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Third attempt 


Another two-cent gas 
tax hike faces voters 


A state gas tax increase will be on the 
November 1980 general election ballot, 
the third statewide attempt to boost the 
gas tax in four years. 

The bill passed by the Legislature on 
July 3 refers a two-cent-a-gallon gas tax 
and a 14 percent truck weight/mile fee 
increase to the people a year and a half 
from now. 

The gas tax election will follow a 
May 1980 primary election vote on a 
Constitutional Amendment limiting use 


of highway funds to highway purposes. 
- Two recent attempts to raise the 
state gas tax failed at the polls. A penny 
a gallon increase was narrowly defeated 
in November of 1976, and a two cent 
increase was overwhelmed in May of 
1978. 

If approved by voters this time, the 
combined gas tax - weight/mile fee 
increase would produce about $38 
million a year in additional revenue for 
the highway fund. 


‘79 session: best in years 


ODOT emerged from the 1979 
Legislature with the biggest boost of 
funding and programs its had in years, 
according to employees who were 
involved with the session. 

Long-needed repair, public transit 
and DMY field service issues were hit 
head-on by legislators. Substantial 
improvement programs are beginning 
now, or will within the year. 

Most division budgets passed with 
flying colors, thanks to months of 
_ »budgeting efforts by employees to make 
the department accountable for each 


ODOT fuel ration 
up eight percent 


ODOT’s fuel allocation from Mobil is 
eight percent higher than it was last 
month, reports Lee Gatlin, the Highway 
Division’s assistant fuel coordinator. 

During May and June, the 
department received 80 percent of the 
gas it used during those months last 
year. Diesel allotment was 85 percent. 
This month’s allocations are 86 percent 
for gas, and 87 percent for diesel. 

Highway and Motor Vehicle 
Divisions are increasing controls over 
vehicle use through monthly mileage 
reports. Most of the DMV’s reporting of 
leased vehicles is done through the 
Department of General Services, 
however private car use is being closely 
monitored, according to Mary Boyer of 
DMV’s Accounts Payable Section. 

Highway and Parks Division field 
offices begin submitting vehicle mileage 
reports this month, according to State 
Highway Engineer Scott Coulter. 
Reports are due to the Highway 
Maintenance Branch by the fourth of 
each month. Field offices will receive 
summary reports. 
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dollar requested. 

ODOT’s total budget (or approved 
expenditures) for 1979-81 is $930.8 
million -- a staggering 82 percent more 
than the current biennium’s estimated 
expenditure of $513 million. 

The increase is somewhat misleading. 
Besides inflation, it was due mainly to 
federal funds for the completion of 
1-205 and the Glenn Jackson Bridge, 
other big federal construction and 
public transit programs, a_ special 
General Fund account for the Banfield 
transitway, and other factors, including 
SjiReve 

“Also about $70 million of the 
increase does not reflect a true increase 
in expenditures, but a change in 
budgeting methods,’’ said Doug 
Vincent, an ODOT fiscal manager. 
Before, expenditures for so-called 
intra-governmental services, such as the 
Highway Motor Pool and repair shops, 
cancelled each other out, he said. 
“However, expenditures by units who 
paid for these services were shown in 
the budget,” he said. “Now, because of 
a new statewide budget reporting 
requirement, service expenditures for 
both will be shown. So, in true dollars, 
there is a 68 percent budget increase.” 


A column on page two by George 
Bell, ODOT’s chief legislative 
coordinator, offers more insight into the 
session and the ODOT people involved. 

VIA also asked division 
administrators to discuss the major bills 
affecting their operations . . . see page 
three. 
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‘Custodians’ take on big jobs 


Being public custodians can be a demanding, unpleasant job at times. Parks 
and Highway divisions got their share of cleaning up after two highly 
publicized events last month -- the tragic and mysterious beaching on May 
16 of 41 whales at Florence, and repeated scatterings of nails along I-5. 
ABOVE: Ironically, the nail spills occurred just as Salem shop workers were 
transferring the road magnet to a new truck. A crowd of mechanics and 
electricians worked frantically for several hours -- a difficult task because 
the machine was built during the ’20s. But after a lot of guesswork and 
seasoned help from veteran mechanic Bill Sellwood, (foreground), the 
magnet truck rolled out of the shop. BELOW: Parks had the job of burning 
and burying the whales. Officials Ray Leavitt, Val Jones, Warren Gaskill and 
Joe Davis kept on top of the situation as a multitude of scientists, state and 
federal agencies mulled over how to safely dispose of the carcasses. Above, 
Davis (right) and bull dozer operator begin shoving the whales into a trench, 
where they were burned with a napalm-like substance called Amulgel. 
Equipment alone for the job will cost Parks about $30,000. 


ODOT to absorb Park HO cuts 


The Parks Division has made one of 
its toughest decisions: in a budget 
cutback, which professionals in Salem 
can we do without? 

“The decision wasn’t easy,” said 
Warren Gaskill, deputy administrator 
who headed the committee that studied 
park programs and still in order to 
eliminate six positions. “It forced us to 
sort out our top priorities.”’ 

The reduction was made after the 
Legislature reduced the Parks budget by 
$700,000. The administrative staff loss 
totaled $150,000. 

The positions included a highway 
engineer, administrative assistant, 
historian, program executive and two 
recreation technicians. 

Gaskill said the positions will be 
transferred to other units within ODOT. 
“This is not a separation from state 


service,” he said. 

Park programs were also ranked 
according to priority. 

Because of increased programs and 
dollars in other divisions, ODOT 
Director Fred Klaboe has recommended 


Bond drive begins 


The state employee U.S. Savings 
Bond drive began July 1 and will 
continue through the summer. 

ODOT’s Bob Gormsen is chairman of 
the statewide campaign. Gerald Wimer 
of the Highway Division is in charge of 
ODOT’s drive. 

Savings bonds are exempt from 
Oregon income tax, and federal taxes 
are deferred by holding bonds until 
maturity. 


that they be absorbed by the 
department. “This is provided that there 
is a bona fide need,” he said, ‘‘and that 
their skills match job requirements.” 

Parks Superintendent Dave Talbot 
said he feels that more jobs may open 
up in Parks. “We have a year to work 
this out,” he said. “Who knows what 
may happen.” 

To determine the reduction, 
employees submitted descriptions of 
their duties (ranked according to 
priority) to their supervisors, who then 
assigned each an A, B or C rating. “A” 
was a top priority job, such as those 
related to legislatively-mandated 
programs like Scenic Waterways or 
Historic Preservation. 

The committee reviewed the 
descriptions, working on revisions with 
supervisors and top administrators. 
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Director's corner 


BM MALE. 
WMH its hisssics 


We’ve had quite a problem with 
whales and nails lately. The Parks 
Division was assigned as the lead agency 
for the whale problem and worked long 
and hard disposing of the carcasses. It 
was a nasty job done under very 
difficult conditions. Thanks to all those 
Wine fPAarEneEhoakeoc Tin Ehre 
clean-up--especially Ray Leavitt, Val 
Jones and Warren Gaskill of Parks. 


Nails: Senseless action 


The deliberate spilling of nails on our 
highways is a vicious action. No one 
knows who is responsible, but if they 
are caught | hope they get the stiffest 
penalty possible. Luckily, so far no one 
has been injured, but the potential is 
there if this senseless action continues. 


ODOT’s ‘act together’ 


FRED KLABOE 


Rail chances good 


One of the most significant actions 
this Legislature has taken is to finance 
matching funds for the light rail portion 
of the Banfield Transitway out of the 
General (income tax) Fund. The vote 
was overwhelming in the House 52-7. 
It passed the Senate with a good 
majority. 

While the construction of a light rail 
line from Portland to Gresham is vital to 
us and to the transportation system of 
Portland, the reconstruction of the 
Banfield Freeway between 1-205 and 
downtown is essential. The Legislature’s 
action on the light rail also guarantees 
that the Banfield will be widened. 
Reconstruction of the Banfield, while 
carrying over 110,000 vehicles daily, 


will be very difficult, but it can be done, 


and I’m confident that we can do it. 
Legislators thanked 


The legislative session will be over by 
the time this issue of VIA is printed. 
The members have worked very hard 
and | personally want to thank them 
publicly for the very fine way they have 
treated ODOT, especially with the 
budgeting of police and other functions 
in the General Fund, the passage of SJR 
7 and several other Motor Vehicle 
revenue increases, and the Banfield 
Transitway project. 
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Team effort yields 


By George Bell 

It was a spectacular legislative session 
for ODOT: al! of our important 
department bills passed, all the 
“turkeys” died, and a new two-cent gas 
tax measure was passed in the final 
hours. 

The gas tax was one of several major 
issues that slowed adjournment, with 
the House version of the bill finally 
being accepted without amendment by 
the Senate as time ran out. Solons 
pegged it to a statewide vote in 
November 1980. 

The gas tax was the last item on the 
department ‘‘wish”’ list, and even if it 
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LET'S HEAR IT FOR OUR LEGISLATORS 


had not passed, ODOT would, by any 
yardstick, still have come out far better 
than anyone would have predicted when 
the session opened at the start of the 
year. 

In fact, one state senator, when he 
saw Fred Klaboe and me outside the 
Senate Transportation Committee 
hearing room a couple of weeks ago, 
said: “What are you guys doing here? 
We’ve already given you everything you 
wanted!”’ 

It was a kidding remark, but pretty 
close to the truth. 

All in all, it is probably accurate to 
say that this was the department’s most 
successful legislative session since ODOT 
was created in the early 1970’s. 

Why? The answer lies in a 
combination of several factors. 

The most important reason, as I’ve 
said before, was probably last winter’s 
severe weather, which inflicted 
tremendous damage on Oregon’s already 
deteriorating roads and highways. 
Legislators arrived in Salem last January 
convinced that something had to be 
done to provide more revenue for the 
Highway Fund. 

That attitude lead directly to 
overwhelming support for SJR 7 and for 
two DMV fee increase measures, HB 
2152 and 2158. SJR 7 will provide 
about $60 million a biennium, and DMV 
fee increases will total about $15 million. 

Significant, too, in the department’s 
successful session was the excellent 
budget presentations ODOT made 
before its Ways and Means 
subcommittee. Led by Assistant 
Director Fred Miller, a standard 
flipchart format was developed that was 
succinct, clear and logical, and each 
division administrator was rehearsed in 
his budget presentation. 

The result drew praise from 
subcommittee members-though by no 
means did each division get all it asked 
for--and word spread through the 
Capitol that ODOT really had its act 
together. 

Fred Klaboe’s leadership and unusual 
credibility with legislators must be 


Don Shaffer takes biking seriously. Above, on his way home from work, he takes his 
place during rush-hour traffic. Inset: working with assistant Dick Singer. 


Bike planning emphasis 
now on ‘utility’ routes 


The following is part of a series 
describing the different sections and 
units of ODOT. 


Glancing out of his second story 
office window in the Salem 
Transportation Building, Don Shaffer 
quickly counts 23 bikes in the ODOT 
rack. Not bad for a cool day threatening 
rain. 

Shaffer, bicycle route engineer for 
the Highway Division, and his assistant, 
Dick Singer, monitor implementation of 


SUCCESS 


mentioned, too. Legislators either trust 
you and believe you, or they don’t. And 
because of his long association with the 
department, and his depth of knowledge 
about its issues and programs, Fred’s 
statements to legislators were accepted 
as fact. That kind of rapport and trust Is 
invaluable, and ODOT benefitted 
greatly from it this session. 
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Finally, credit must be given to the 
legislative aides who worked closely 
with their division administrators in 
tracking legislation and preparing 
testimony before committees. The 
system worked virtually without a 
hitch, and enabled ODOT to keep its 
“best foot forward” throughout the 
session, with legislators and department 
administrators alike. 

Kudos and thanks to Kathy Straton 
and Ron Carper in Parks; Roger Ritchie 
in Aeronautics; Bob Hamilton in 
Highway; Vinita Howard in Motor 
Vehicles; and Jack Graham in Public 
Transit. 

A lot has happened in the last six 
months. Think back to our situation last 
January. Three successive ballot 
measures had been defeated at the polls; 
the state highway system was in worse 
shape than in perhaps a decade; and the 
huge Banfield-Light Rail proposal 
seemed little more than. pie-in-the-sky. 
The zero base budget process had forced 
a painful examination of positions, 
programs and priorities. There was little 
reason for optimism, about anything. 

Now, that’s all changed. The 
Legislature has responded to ODOT’s 
needs, and given us the tools we had to 
have to do our job during the 1979-81 
biennium. 

The rest is up to us. 


Legislative 
Report 


a 1971 law dedicating no less than one 
percent of state highway funds received 
by ODOT, cities and counties, to bike 
and pedestrian paths. The Bicycle Unit 
is a part of the Location Section. 

The law specifies that bikeways or 
footpaths be included in most new road 
construction and reconstruction, so 
Shaffer and Singer keep track of 
hundreds of projects as well as make 
sure the dedicated money is spent 
correctly. 

In tracing the eight-year history of 
the bike unit, Shaffer points out how 
the emphasis has changed from 
construction of relatively costly paths, 
(often separated from motorized traffic 
and aimed primarily at recreation use in 
rural areas or parks), to development of 
safe and direct routes for “utility” 
riders, usually along streets leading to 
shopping and employment centers. 

Shaffer says that public support of 
bike lanes is especially strong when 
routes to schools are involved. As for 
greater use of bikes as a commuter 
alternative, Shaffer says support goes up 
and down, tied to the current state of 
gasoline supply and price. 

“Right now, demand is strong,” he 
says, pulling out a petition calling for 
paved shoulders along a narrow 
secondary road leading from town to a 
large, mid-Willamette Valley factory. 
The petition contains signatures of 720 
workers in the plant. 

Referring to the day’s count of 23 
bikes, Shaffer says as many as 50 graced 
the rack during the 1973-74 energy 
crisis when Salem’s now-expanding 
commuter bus service was almost 
non-existent. 

Shaffer and Singer work with cities 
and counties on bike route elements of 
local comprehensive plans, provide 
technical assistance to local public 
works departments and help check out 
the facilities during construction and at 
the time of completion. 

Shaffer says people are becoming 
more aware of bike needs and what is 
necessary for a minimally safe route. 
“All we really need a lot of times is 
some paint,” he says. “Eugene’s got 
paint all over the place. The street 
surface is already there. The painted line 
says, ‘this is a bikepath.’” 

Shaffer is naturally sensitive to the 
needs of cyclists. He bikes to work and 
has participated in several “century” 
(100 miles a day) trips. 

The bike path development along US 
101 reflects that sensitivity. 
Development is generally confined to 
accommodating the southbound 
cyclists, because, “the prevailing wind 
along the coast during the summer is 
from the north,” Shaffer notes. 

Shaffer also provides staff assistance 
to the Governor-appointed Bicycle 
Advisory Committee, which advises 
ODOT regarding the regulation of 
bicycle traffic and the establishment of 
paths and lanes. 
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Division pets highlight major legislation 


Parks: Boardman 
would be proud 


By Dave Talbot 
Parks Superintendent 


It’s been a_ historic year for State 
Parks -- in a sense, a 50th anniversary. 
SB 276 which established a Parks 
Division within ODOT was signed by 
the Governor on June 1 and became 
effective July 1. It’s a coincidence that 
50 years ago, in July 1929, Samuel H. 
Boardman, a highway engineer, was 
appointed the first State Parks 
superintendent. 

He embarked on a land acquisition 
program during his 21 years as 
superintendent that built a solid state 
parks system. | think he would be 
pleased to see what we’ve accomplished. 

Division status puts into statute what 
has already existed in practice. We’ve 
been reporting to the ODOT director, 
and we are responsible for our own 
budget and programs. For the 1979-81 
biennium, we have been moved out of 
the Highway Fund to other sources of 
financing, and will be “paying our own 
way’ as a separate agency. 

Almost no change will be observed 
by ODOT staff as a result of division 
status. The Highway Division will 
continue to provide supportive services 
such as equipment leasing, accounting 
and related services, and_ technical 
support to Parks, as in the past. 
Highway and Parks will continue to 
exchange work forces. 

State Parks is the only division that 
faces a budget cut -- about $700,000. It 
means losing six permanent positions in 
the Salem office by July 1980, and a 
reduction in maintenance and operating 
funds. 

We have been told by Ways and 
Means that revenues from park users, 
such as RV license fees and camping 
fees, should support the basic Parks 
system. We project, however, that those 
revenues won’t adequately support it -- 
hence the reason for the $700,000 
shortfall and the loss of positions. 

Ways and Means removed all 
Highway Funds from the Parks budget: 
We received instead about $9.5 million 
in General Funds,and we project about 
$16.6 million from park users. We 
expect to add another $2.9 million from 
federal and other sources, making a 
total of about $29 million “‘real dollars”’ 
for parks for the 1979-81 biennium. 

The St. Mary’s Woods project has 
been funded at $500,000. That’s less 
than the project’s supporters wanted, 
but | think if that is combined with 
local donations and matched with 


Aero: new safety 
specialist in budget 


By Paul Burket 
Aeronautics Administrator 


Ours was the first ODOT budget that 
went through this session, and was 
signed by Governor Atiyeh on May 25. 


It’s substantially a hold-the-line budget, 


which transfers in a planner position 
from ODOT and creates a new position. 

Ray Costello is the planner being 
transfered in, and he’s been with us 
physically for several years now, so 
that’s really a paper move. The new air 
transportation and safety specialist 
position is set up to help Ralph 
McGinnis in several areas, and we're 
advertising and hope to have someone 
on board by mid-August. 

Another measure, SB 274, though it 
deals with a serious subject, was 
light-heartedly referred to as our 
“Flying High’’ bill. It prohibits 
operation of an aircraft by a person 
under the influence of alcohol or any 
controlled substance. It’s similar to the 


Dave Talbot 


federal funds, there’s still the potential 
for a worthwhile project. 

Our budget includes a note to 
develop, within reasonable funding, 
some facilities for RVers during the 
1979-81 biennium, and we have 
$200,000 earmarked for those facilities. 


DMV: important 
fee changes made 


By Harold “Skip ’’ Grover 
DMV Administrator 


The division has reason to be proud 
of accomplishments during this 
legislative session. The legislative 
program developed by DMV, for the 
most part, has been approved. 

Many of the bills introduced by the 
division were aimed at increasing 
revenue and fees to be used to offset the 
costs of services provided by the 
division. 

The result of the passage of these 
bills is that many millions of additional 
dollars will be available to fix our 
highways. 

Also, several important fee changes 
were made. For instance, title fees went 
from $2 to $7 -- the first change in more 
than 25 years. Here are some of the 
major bills: 

HB 2152 greatly increases revenue to 
the Highway Fund. Fees will be upped 
for titles, title transfers, duplicate titles, 
trailer and mobile home trip permits, 


Paul Burket 


DUIL law for motorists and sets 0.03 as 
the maximum percentage of alcohol 
content allowed in the blood. 

HB 2156 is considered a 
housekeeping measure. Although it 
increases some fees and decreases 
others, it has a limited fiscal impact 
upon our budget. 


Highway: bringing 
up the standards 


By Scott Coulter 
Highway Division Administrator 


With few exceptions, individual 
legislators this session fully recognized 
the major problems faced by the 
division -- the seriously deteriorated 
condition of many roads and the lack of 
adequate funds to bring these roads 
back to proper standards. 

iheeesSemate. (Gomiminccces on 
Transportation went directly to the 
people, holding hearings on road 
conditions and funding all over the 
state. In addition, many citizens voiced 
concern over road conditions, especially 
in the wake of last winter’s severe 
weather. 

Consequently, highway needs 
became a top priority during the session 
and several measures to _ provide 


Skip Grover 


mobile home registrations, plate 
transfers, PUC plates and pass fees. 

HB 2023 repeals the requirement for 
OLCC identification cards to buy 
alcoholic beverages. Drivers licenses or 
DMV-issued ID cards may be used. 

HB 2779 requires the state to buy 
and use gasohol in certain state-owned 
vehicles, as much as is commercially 
feasible. 

SB 159 increases the penalty for false 
applications for driver licenses or ID 
cards to a Class A misdemeanor. 


Transit: no longer 
just an ‘alternative’ 


By Dennis Moore 
Public Transit Administrator 


This has probably been the most 
significant session for transit in recent 
Oregon legislative history, due partly, 
no doubt, to the nagging concern about 
long-term scarcity and high prices of gas 
for private autos. 

The $16 million-plus General Fund 
appropriation for the Banfield light rail 
project is essentially the local match for 
the transit portion. ODOT has already 
agreed to provide the match for the 
freeway improvements that will take 
place along the Banfield. 

Just as the light rail project will have 
an enormous impact on the Portland 
area, the acknowledgement of the 
State’s responsibility to help finance 
Salem’s transit system puts a firm 
footing under the Cherriots. Our budget 
also provides general fund assistance for 
Lane Transit District and services in 
other smaller urban and rural areas of 
Oregon. 

The past decade has seen perceptions 


SiH Coulter 


additional funding received widespread 
support. The most significant is Senate 
Joint Resolution 7, which restricts, by 
Constitutional Amendment, the uses to 
which highway funds may be put. The 
constitution now permits expending 
highway funds for police and parks. A 
vote on the amendment prohibiting 
these uses will be held during next 
May’s primary election. 

In developing and approving a 
Highway Division budget, the 
Legislature assumed the conditions set 
down in SJR 7; namely a transfer of 
former police and parks functions to the 
general fund. The Highway Funding 
thus freed is currently being designated 
for a long list of needed surfacing 
projects. 

A last-minute vote on another gas tax 
referral measure evokes memories of the 
1977 session, when a similar two cents 
per gallon increase was adopted 
sometime near midnight of the final 
day. 

A number of challenges to the 55 
mph speed limit failed to gain sufficient 
support during the session. Success of 
any of these measures would have 
jeopardized our federal funds. 

Several public contracting bills 
contrary to the interests of the Highway 
Division were introduced. However, 
they were amended to delete the most 
objectionable features. The same can be 
said of several bills dealing with 
environmental issues. 

The increased highway funding 
resulting from the transfer of state 
police to the general fund gives all of us 
an opportunity to show the public that 
we are capable of spending that money 
in line with public priorities. 


Dennis Moore 


regarding transit move from an 
alternative to help reduce traffic 
congestion and air pollution to a vital 
transportation mode in its own right. 
The 1979 Legislature accurately 
reflected this new perception. 
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Automated testing well received 


Oregon’s first automated driver 
testing began in mid-June, and reports 
indicate that people on “‘both sides of 
the counter”’ like the new system. 

Machines were installed in six DMV 
offices -- East and North Portland, 
Gresham, Salem, East Eugene and 
Medford. Most of DMV’s 57 offices will 
have the machines in the future. Eleven 
more will have them by October. 

“People taking tests as well as our 


> 


own employees like the system,’ said 
Dennis Rice, head of Driver Licensing. 
“We’ve found that test questions are 
easier to understand if an applicant can 
visualize a traffic scene,’’ he said, 
explaining the benefits of the system. 
With each question, the machine shows 
a picture of the traffic situation . 
From the examiner’s standpoint, the 
system saves time, since grading is done 
by the machine. That saves about two 


Judy Copeland, an MV Rep at Salem’s field office on Lana Ave., helps one applicant 
while monitoring another taking the written portion of a drive exam (background). 


New DMV rule to reduce 


false licenses, 


The DMV has adopted a rule to 
require more proof of identity and age 
from applicants who want first-time 
licenses or duplicates. 

The decision, effective July 1, was 
made to help curb a _ nationwide 
problem, according to DMV 
Administrator Skip Grover. He hopes to 
reduce issuance of licenses and ID cards 
to people who are using someone else’s 
name, or who provide false information 
to the DMV. 

Studies show fraudulently-obtained 
driver licenses and other ID cards are 
used in all types of criminal acts, 
including welfare fraud and drug traffic, 
Grover said. 

Three documents will be required for 


ID cards 


first-time license or ID cards: something 
showing age and identity, such as a birth 
certificate; and two proofs of identity, 
such as a Social Security card and a 
copy of an insurance policy, library card 
or credit card. To get a duplicate 
license, one proof of age and identity, 
or two proofs of identity are needed. 

Grover said the DMV is also 
beginning to plan a new method to issue 
driver licenses, using mini-computers in 
field offices. The terminals will verify 
license status, update records and 
produce forms used in issuing licenses 
and ID cards. 

A six-month design project will begin 
in August. The system should be 
working in 1981. 


Retirees, employee die 


Milo “Mike” Barker, 67, died June 6 
at a Salem hospital following a stroke. 
He had retired as highway shop 
superintendent in 1974 after working 
43 years. 

Barker worked on paving crews in 
Southern Oregon before coming to 
work at the Salem shops. 

After retiring, he and his wife 
enjoyed traveling, and had taken a trip 
to Florida. They also had bought a boat 
and enjoyed several fishing trips. 

Born in Kearney, Neb., he moved to 
Eugene in 1920 and to Salem in 1955. 
He was a member of the Elks Lodge. 


George “Buck” Barnhart, 75, died 
June 11. He had retired in 1969 as a 
resident engineer in Gold Beach. 

Barnhart started working for the 
department in 1946. He worked for 23 
years. 


Russell Reisen, a well-liked gate 
tender on the Steel Bridge in Portland 


for the past 30 years, died of a heart 
attack on June 11. He was 54. 

Reisen had been suffering from lung 
cancer. The heart attack occured shortly 
after he was hospitalized. 


Dean Swift, a former region 4 
engineer, died June 13 in Green Valley, 
Ariz. He was 83. 

Swift started work in 1922 as a 
chainman. Later he became a resident 
engineer. He headed central Oregon’s 
highway building operations during the 
1950s. 

He retired in 1964 as division 
engineer, the position now classified as 
region engineer. 


Gary O. Sticka, who had taken a 
medical retirement last January, died 
June 19 in Portland. He was 39. 

Sticka was a paving and grading 
inspector in the Portland area. He 
started with the department in 1960, 
working in Eastern Oregon. 


minutes per test, Rice said. 

Also, changing a test is as simple as 
changing a slide, which eliminates the 
expensive and time-consuming 
procedure used under the standard 
method. 

Machine testing can also be used to 
discover whether certain questions are 
being missed more than others. That 
analysis could lead to writing better 
tests. 

The machines are educational tools 


The following employees were 
promoted recently. 


CONGRATULATIONS! 


Leonard K. Braden, HWY, highway 
maintenance worker 2 to 3, Odell Lake. 

Rodney S. Bricco, HWY, HMW 3 to 
4, Albany. 

William J. Coles, Jr., HWY, HMW 2, 
Elgin, to HMW 3, LaGrande. 

Raymond O. Dillon, HWY, highway 
engineer 1, Ontario, to HE 2, Salem. 

Floyd W. Fanning, HWY, HMW 2 
Klamath Falls, to HMW 4, Pendleton. 

Larry L. Gruis, PARKS, ranger 1, 
Emigrant Springs to ranger 2, South 
Beach. 

Edward R. Haury, HWY, HE 1 to 2, 
Salem. 


’ 


a 


Karen Gage, DMV 


Robert C. Heisinger, HWY, HMW 3 
to 4, Salem. 

Antonette J. Hushagen, HWY, 
engineering aide to ET 1, Portland. 

Phillip V. Lewellyn, HWY, HE 1, The 
Dalles, to HE 2, Salem. 

David R. Lockard, ADMIN, 
computer supervisor 2 to software 
specialist, Salem. 

Edward D. Myers, 
Coquille, to ET 1, Salem. 

Ronald T. Noble, HWY, HE 1 to 
environmental specialist 2, Salem. 


Eight workers 
take retirements 


Eight employees retired in May and 
June. They are: 

Roby C. Chappell of Spray; highway 
maintenance supervisor 1; 32 years. 
Retired June 30. 

Anthony Fidanzo of Hillsboro; HMW 
2; 30 years. Retired June 29. 

Woodrow Smith of Newport; HMW 
3; 26 years. Retired June 30. 

Charles L. DeWolfe of Salem; heavy 
equipment mechanic 1; 22 years. 
Retired June 30. 

Leonard E. Glascock of Vale; HMW 
3; 22 years. Retired May 31. 

Rex W. Quinton of Philomath; HMW 
3; 18 years. Retired June 30. 

Minnie T. Schroeder of Salem; 
clerical specialist; 11 years. Retired June 
29 


HWY, EA, 


Thomas W. Cochran of Waldport; 
HMW 2; nine years. Retired May 17. 


Moving up the ranks 


as well. “If an applicant misses a 
question, the correct answer is 
automatically flashed on the screen,” 
Rice said. ““You learn the correct answer 
while it’s fresh in your mind.” 

The 44 testing machines and six 
examiner consoles were bought from 
Juno Systems, Inc., of Tulsa, Okla., for 
$102,800. The DMV received a federal 
grant of $97,000 through the Oregon 
Traffic Safety Commission to pay for 
most of the system. 


Gerald Parker, HWY, HE 2, Salem, to 
HE 3, Roseburg. 

Willard Stephens, HWY, HMW 2 to 3, 
Salem. 

Richard L. Thomas, HWY, HMS 1 to 
2, Newberg. 


Raymond Dillon, Hwy 


Charles M. Whittam, HWY, public 
recreation technician 2, Portland, to 
environmental specialist 2, Salem. 


DMV PROMOTIONS 


Adrian Blakely, motor vehicle rep. 1, 
Beaverton, to MVR 2, Coos Bay. 

Karen Gage, MVR 1, Gresham, to 
MVR 2, Gladstone. 

Stephen Ross, MVR 1, Albany, to 
MVR 2, Stayton (new office). 

Carol Starnes, clerical 
Salem, to MVR 1, Beaverton 


specialist, 


Anthony Fidanzo 
30 years 


ODOT wins award 


ODOT won a Sweepstakes Award 
and a Finalist Award in the recent 
annual advertising awards contest of the 
Portland Advertising Federation. 

The sweepstakes winner was for the 
travel advertising program in the 
category of consumer magazine ads. The 
specific ad invited visitors to ‘Come 
discover one of America’s greatest 
restaurants, OREGON.” 

The finalist award was for three 
television public service 
announcements for the Keep Oregon 
Livable program. The announcements 
encouraged Oregonians to reduce 
vehicular caused pollution. 
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Bob Royer, left, with Larry Rulien. 


Management cited 


OED training tripled in °77-79 


An emphasis on management has 
resulted in tripling ODOT’s employee 
training activity during the past 
biennium, according to Ted Coonfield. 

Coonfield, manager of the Office of 
Employee Development (OED), has 
compiled a progress report on 1977-79 
training. More than 1,500 employees 
have taken one, with many taking three 
or more job-related courses, according 
to his report. 

“This is about three times as many 
employees trained as during previous 
two-year periods,’’ Coonfield said. The 
figure doesn’t include on-the-job 
training and courses sponsored inthe 
field. 

Coonfield spends less than 20 
percent of his time developing or 
teaching courses. ‘‘As managers, not 
teachers, we can accomplish 30 times 
more training,’ he said. His office 
administered about 700 courses 
throughout the state, ranging from 
management, bridge inspection, speed 
reading to pothole patching. 

“| discovered, however, that unless 
we were personally involved in courses, 
this office wasn’t very visible,” 
Coonfield said. ‘As | travel around the 


state,employees ask me time and again 
whether OED is doing anything.” 

Management courses topped the 
training list, with 650 enrollments. 
Office administration classes (with 450) 
came in second, and engineering (with 
336), third. Most (78 percent) of the 
trainees were male. 

Supervisory Development Phase II, 
given to 450 employees, was one of the 
major in-house courses organized and 
taught by Coonfield’s staff. “The course 
was aimed at practical management 
chores, such as organizing work plans, 
performance appraisal and _ basic 
communication,” Coonfield said. The 
average employee rating on a 10-point 
evaluation scale was nine. 

Many of the technical courses, such 
as hydraulics and diesel driving, were 
developed and taught by Regional 
Training Coordinators Chuck 
Williamson (Reg. 2) and Dave Huserik 
(Reg. 1). 

What can employees expect from the 
OED during the next biennium? 

“We have less money in the budget 
and lost two positions,” Coonfield said, 
“but we plan to offer close to the same 
services and programs.” 


Royer moves from Region 2 
to head policy branch 


Robert Royer, 41, has been named 
assistant director for Policy and 
Program Development. He _ replaces 
Larry Rulien, who is now executive 
assistant to State Highway Engineer 
Scott Coulter. 

Royer is “coming home,”’ in a sense. 
He was the assistant director for 
planning from 1975-77, before the 
policy and program functions were 
reorganized into the PPD Branch. 

During the past year, Royer was 
Region 2 maintenance engineer, a post 
he held as part of ODOT’s job rotation 
program. The year before, he was 


ee 


Coonfield:‘*‘ We have less money, but we 
plan to offer close to the same services.” 


The OED plans to work with the 
Highway Construction Branch in 
producing more audio-visual programs 
for field staff. More maintenance 
technique programs will also be 
provided, along with more courses 
tailored to ODOT employees. 


Campaign may ‘make life easier’ in parks 


The $2 camping surcharge for 
non-residents has been a “‘thorn in the 
side” of the Parks Division since the fee 
was imposed two years ago. 

Whether employees back the idea 
doesn’t matter -- almost every manager, 
ranger and clerk has encountered 
hostility from out-of-staters incensed 
with having to pay an extra $2. 

And becoming the target for angry 
complaints has lowered employee 
morale, according to Parks officials. 

Now, the division will be taking a 
new approach to non-residents that may 
make life a little easier in the field. No, 
the Legislature didn’t repeal the law. It 
is still intact, with the exception of 
federally-owned land leased to Parks. 
(Federal policy prohibits discrepancies 
in fee rates, so these grounds are now 
exempt from the surcharge.) 

This summer, more effort will be 
placed on explaining the surcharge, 
along with the state park system in 
general, to non-residents. Parks 
Information Specialist Kathy Straton 
will be working with ODOT Public 
Affairs staff in designing materials, such 
as brochures, to be distributed by field 
staff and at border information centers. 
Displays in rest area gazebos are also 
being considered. 

“We tended to be too defensive in 
explaining the surcharge before,” 
Straton said. ‘“‘We are working on ways 
to explain it in a positive way, such as 
telling what campers can actually get for 
their money.” 


According to Salem and field staff, ill 
will among non-residents was caused by 
lack of information when the charge 
first began. It took most campers by 
surprise, they said. Attendance dropped 
sharply, and some campers vowed they 
would never return. 

Because the law went into effect so 
soon after the 1977 Legislature ended, 
there was little time to explain the 
financial needs behind the fee. 
Organized public information efforts 
were lacking, because the branch had 
just begun to plan its full-fledged, 
centralized information program headed 
by Straton. 

Region offices did their best by 
calling campers on reservation lists, but 
there was no way to reach everyone 
affected by the news until they pulled 
in at the parks, expecting to hand over 
the usual fee. 

1978 brought little change. After 
rangers explained the reasons behind the 
surcharge, they said most non-residents 
understood, and paid the extra fee 
without complaint. But angry letters 
were still being sent. 

There were times when Parks 
officials, because of the increasing 
‘‘flack’’ from the public, felt the 
surcharge was a colossal mistake. 

Superintendent Dave Talbot told 
transportation commissioners a year ago 
that the surcharge was only generating 
half as much revenue as forecast, 
non-resident camping had decreased 
sharply, and that the division might 


support efforts to repeal the law. 

But a survey indicated that most 
Oregonians favored the surcharge -- and 
after all, local campers who pay 
recreational vehicle fees are the division’s 
major customers, officials felt. Bringing 
non-residents who don’t pay RV fees to 
parity with Oregonians was the main 
reason behind the law. 


Region 2 construction engineer. 

Royer started with ODOT in 1961 as 
a traffic investigator, and has filled 
several planning and _ engineering 
positions since then. 

He received his bachelor’s degree in 
civil engineering from the University of 
Wyoming in 1960. He attended the Yale 
Bureau of Highway Traffic in 1961. 

Royer said his experience in the field 
led him to the decision to increase 
communication between his office and 
field personnel. “In construction and 
maintenance, it was interesting to 
encounter problems and situations that 
often needed immediate action,” he 
said. ‘‘Here, we’re concerned with 
long-range issues. I’d like to see more 
communication between the two 
functions, because field people don’t 
fully understand how our jobs affect 
them. We, in turn, need a better 
understanding of their problems.” 

Royer said the PPD Branch is 
focusing on updating the 
department-wide program, which details 
what each division will be doing during 
the next six years. 

“We’re planning to complete it by 
February, before budget work for the 
next biennium begins,” he said. 

Royer lives with his wife Vivian in 
Salem. They have a daughter, 4, and a 
son, 2. 


Crews earn 
SAIF awards 


Several crews won SAIF 
Achievement and other safety awards 
for working without time-loss injuries: 

Engineering Crew 080-04, Aloha; 15 
continuous years; Enrique Rodriquez, 
supervisor. 

District Maintenance Crew 131-06, 
Florence, 110,638 continuous 
man-hours; Gerald Phillips, supervisor. 

Engineering Crew 080-35, Roseburg; 
213,811 man-hours; Vernon Shull, 
supervisor. 

Region 3 Office Crew 023-00, 
Roseburg; 242,297 man-hours; Alfred 
Shirley, supervisor. 

Communications Crew 009-01, 
Salem; 157,625 man-hours; Charles 
Johnson, supervisor. 

Chemult Maintenance Crew 043-01; 
150,000 man-hours; Russell Langliers, 
supervisor. 

Memaloose State Park Crew 440-09; 


151,270 man-hours; Ed Fischler, 
supervisor. 
Burns Maintenance Crew 151-01; 


220,000 man-hours; 
supervisor. 


Richard Tabor, 


Enthusiasm for cross-country bike trips isn’t new. This duo (Ray Stormont, left, 
and John Gordon), made a trip from Portland to New York, sometime in the 
1920s. The old Salem capitol building is shown in the background. The 
construction of paths specifically for cyclists is relatively new, however. A unit 
in ODOT helps plan bike path construction. See page two. 
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BOB JOHNSON, HWY 
HMS 2, LaGrande 


There are two things | like the least. 
They should have included dental 
coverage for dependents, and | think the 
new requirement that we have to 
provide lodging receipts is unfair for 
some of us. | use a travel trailer because 
I’m on the road a lot. Before, we could 
get some compensation. Now, I'll have 
to pay my own upkeep on the trailer, 
even though I use it on the job. 


ve 


GEORGE FAVILLE, ADMIN 
Photocopy supervisor, Salem 


The best contract I’ve seen since I’ve 
been with the state. The PERS pickup is 
especially good and I’m glad to see the 
lower ranges get an additional pay 
boost. | also like the increased employer 
contribution on medical and dental. The 
bargaining team did a good job on 
negotiating this contract. 


BILL BROCKMAN, PARKS 
Ranger 1, Champoeg 


The PERS contribution by the state is 
excellent. | think most employees feel 
that way about it. | would like to see 
fuller medical coverage paid for by the 
state, however. Many other companies 
have that benefit. 


Jerry Robertson is VIA’s 
inquiring photographer. 
He selects his 
subjects. 
frame the question of the 
month. Answers are edited 
only for length. 


CANDID COMMENTS 


own 
VIA’s editors 


BURYL NELSON, HWY 
ET 1, Salem 


| like the state picking up our 
retirement -- it’s a really good tax break. 


DARRELL STEWART, HWY 
HMW 2, Tillamook 


In general, it’s all right. It seems about 
the same as the one before. However, | 
don’t really think the cost of living 
increases will keep pace, and the salary 
increases aren’t as big as they seem 
because of the taxes. 


ALVA VOHLAND, HWY 
Assistant resident engineer, Roseburg 


As far as the fringe benefits go, this 
contract is one of the best we’ve had. 
The paid retirement helps us realize 
more money each month. 


JORDAN HAMILTON, HWY 
Heavy equipment mechanic, Bend 


In general, it sounds pretty good. Three 
things bother me, however. We didn’t 
get dental coverage for dependents; | 
don’t think the cost of living increases, 
limited to two percent per quarter, will 
keep up with inflation; and, we don’t 
get an actual salary increase until April, 
1980. 


What do you like the most, or least, about the new state employee agreement? 


thn 


ED TURNER, DMV 
Assistant manager, Medford 


It’s a good contract for the average 
worker. | especially like the retirement 
pickup. But, | would gladly surrender a 
dollar or two to get dental coverage for 
dependents. 


NINA “PEANUTS” CRITES, PARKS 
Ranger 1, Beverly Beach 


The number one thing would be the 
salary settlement. With the cost of living 
so high, this is what is foremost in 
peoples’ minds. | would like to have 
seen the fair share issue settled so it 
would be uniform throughout the state, 
but as a whole, it is a very good 
contract. 


NANCY WADE, DMV 
MVR 1, The Dalles 


| like having more take home pay 
because the state is making my 
contribution to PERS. But, the cost of 
living adjustment should be tied to the 
actual cost of living, not an arbitrary 
figure. 
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OSEA agreement: spirit of cooperation 


Negotiators have reached agreement 
on major central contracts affecting 
ODOT employees. 

Provisions of the OSEA-Executive 
Department agreement are detailed in 
the column at right. The new 
Association of Engineering Employees 
(AEE) contract will be a combination of 
both central and agency agreements. 

Changes in salary and benefits, such 
as health insurance, are the same for 
both groups. OSEA and AEE. members 
are in the process of ratifying their 
agreements. 


Demusiak’s insights 


John Demusiak, ODOT’s labor 
relations manager, was “loaned” to the 
Executive Department as its chief 
negotiator. He led the eight-member 
team in collective bargaining with the 
OSEA, and has been credited by Gov. 
Atiyeh and other negotiators with 
nurturing the “cooperative spirit’? on 
both sides of the table. 

VIA talked with Demusiak about the 
new OSEA agreement, collective 


bargaining in general, “horse trading,” 
and SB 57, which drastically changes 
Oregon’s merit system law. Excerpts 
from the interview: 

VIA: In your opinion, why is the new 
agreement with OSEA a good one? 
DEMUSIAK: Several reasons. Staying 
within the state’s fiscal resources and 
the President’s pay guidelines was a big 
factor. Staggering the five cost of living 
increases during the next two years will 
keep employees tied closer to the 
current inflationary increases, rather 
than having to wait until the cost of 
living gets higher and higher to make 
adjustments. Also, we took very creative 
approaches to compensation. In other 
words, putting the state’s dollar where it 
will do the most good for employees. 
VIA: Are you talking about the PERS 
contribution to be picked up by the 
state? 

DEMUSIAK: Yes, this was one of the 
major benefits that sold the plan. By 
putting the money into PERS, we’ve 
avoided the situation we have now, 
where employees are taxed on their 
gross pay, then ‘‘taxed”’ by PERS, but 
they pay PERS after they pay 
withholding and other deductions. Now, 
for example, a person who is 
contributing at the six percent level will 
probably get about nine percent because 
he will no longer be paying tax on the 
PERS contribution. 

VIA: Undoubtedly, a lot of “horse 
trading” goes on during negotiations. 
Was there anything of interest ? 
DEMUSIAK: The salary increases and 
PERS contribution bought us quite a 
bit. But one of the toughest things 
supervisors say they have to do is to 
develop work plans for workers who are 
average or better. Under the new 


“The salary increase. : 
and PERS contribution 
bought us quite a bit.” 


John Demusiak, ODOT’s labor relations manager. 


agreement, unless an employee wants 
one, supervisors aren’t required to write 
work plans unless the worker’s 
performance rating is four or five. 

VIA: Didn’t you also eliminate merit 
increases for those rated below average? 
DEMUSIAK: Yes. Employees must now 
perform at an average or better level. 
VIA: Does this agreement reflect 
changes in the management of state 
government? 

DEMUSIAK: The change goes along 
with the governor’s decision to place 
greater responsibility within agencies. 
This central agreement provides each 
agency with more authority to make 
employee relations decisions. For 
example, if the Highway Division has a 
crash program to accomplish, the 
director may authorize overtime 
payment. Before, authorization was 
required from the Personnel Division. 
VIA: Another attractive feature is the 
one percent pay increase for employees 
earning less than $1,000 a month. How 
did that happen? 

DEMUSIAK: This was an 


accommodation the state made to the 
OSEA and lower-paid employees. Also, 
there are two bills before the Legislature 
to mandate a six percent PERS 
contribution for employees who have 
the advantage of an employer PERS 
“pick-up.” If a standard six percent 
contribution is not passed into law, the 
one percent increase will provide more 
uniform benefits to all bargaining unit 
members. 

VIA: What is the status of the merit 
system amendment? 

DEMUSIAK: The bill, SB 57, has 
received a lot of support, especially 
from the governor who was 
instrumental in introducing it. It will 
probably cut the number of Personnel 
Division rules in half. For example, 
agencies may become responsible for 
classification, recruitment and _ hiring, 
thus lessening the time required to fill 
vacancies. 

VIA: This collective bargaining session 
seems to have gone very smoothly 
compared to the past one. What 
happened? 

DEMUSIAK: We were much more 
organized and are maturing to the point 
where we see labor and management 
problems as mutual problems. We didn’t 
point to each other and say, ‘It’s your 
problem.’ More importantly, it was the 
governor’s policy of not allowing the 
unions the opportunity to circumvent 
the collective bargaining process and 
negotiate directly with the governor’s 
office. The difference you noticed is 
also the result of (Executive 
Department Director) Jim Bedingfield’s 
management and direction of the 
negotiations. His charge to each 
management team was ‘Be firm but 
fair.’ And | think we did just that. 


On May 25, 1979, the Executive Department and the Oregon State 
Employees Association reached agreement on the 1979-81 collective 
bargaining agreement. In late June, the agreement was ratified by members 
of the OSEA and Governor Atiyeh. The effective date of the agreement, and 
the following highlighted provisions, is July 1, 1979. 


SALARY 


Effective July 1, 1979 
1. The state will “pick up’ and pay the six percent employee 
contribution to the Public Employes’ Retirement System for 
participating members. 
Advantages: 
-- Senate Bill 257 will, by statute, mandate a 6 percent PERS 
contribution rate for all employees which will be paid entirely by the 
state. 
-- The 6 percent state “‘pick up” will continue to be identified as the 
“employee’s contribution.”” Upon termination, prior to retirement, 
employees may withdraw this sum (with interest) just as if employees 
had made the contribution. 
-- The 6 percent state “pick up” will be counted as compensation for 
the purpose of determining “final average salary’’ for PERS benefits. 
2. The basé salary rates in salary range 15 and below which are $999 per 
month or less will be increased by one percent. 
Cost of living adjustment 
A cost of living adjustment, based on the U.S. Cities Consumer Price 
Index for All Urban Consumers - All Items, to a maximum of two percent 
will occur on the following dates: April 1, 1980; July 1, 1980; October 1, 
1980; January 1, 1981; and April 1, 1981. 


Note: The increases for July 1, 1980, October 1, 1980, January 1, 1981, 
and April 1, 1981, guarantees a minimum of 6 percent. The 
increases for all five dates guarantees a maximum of 10 percent. 


INSURANCE 


Effective August 1979 through July 1980: 
Medical - Employer will contribute up to $63 per month per employee. 
This means that any monthly employee contribution for health insurance 
will be reduced by $14. If the contribution is $14 or less, no 
contribution will be required. 
Dental - Employer will pay 100 percent of employee premium. 


Effective August 1980 through July 1981: 
Medical - Employer will contribute up to $70 per month per employee. 
Dental - Employer will pay 100 percent of employee premium. 


PER DIEM 


Employees will be reimbursed for expenses up to the following 
maximums for short-term commercial per diem: 
breakfast $3.50 dinner $ 9.00 
lunch $3.95 lodging $21.00 
Meal reimbursements will not be used as “‘penalty pay.” 


MILEAGE 


Employees authorized by the agency to use their vehicles for official 
business will be reimbursed $.17 per mile. 


SHIFT DIFFERENTIAL 


$.23 per hour for all hours worked between 6 p.m. and 6 a.m., and for all 
hours worked on Saturday and Sunday. 


OVERTIME 
No major changes. 
SALARY ADMINISTRATION 


Employees rated in categories 1, 2, and 3 will receive merit increases; 4’s 
and 5’s will not. Work Plans will be required for employees rated in 4 and S. 
Work Plans will not be required for employees in 1, 2, and 3 unless 
requested by the employee. 


DISCIPLINE AND DISCHARGE 


Predismissal investigations have been streamlined to exclude a review by 
three employees in favor of allowing the employee to meet with the agency 
head or designee within seven days of effective date of action. 


ASSOCIATION BUSINESS 


Employees will be given leave without pay to attend annual general 
council. 


SUBCONTRACTING 


The Central Agreement contains no limitations on the employer’s right 
to subcontract. Subcontracting will mot be an issue for bargaining at the 
agency level WORK OUT OF CLASS - No max time limitation, other 
same. 


FAIR SHARE 


This issue will be a mandatory subject of bargaining at the agency level 
effective July 1, 1979. 


OTHER CENTRAL AGREEMENTS 


By the settlement reached with the Oregon State Employees Association 
the state’s policies relative to collective bargaining have been clearly 
enunciated. We anticipate settlement with the seven other unions with 
which the Executive Department establishes “Central Agreements” to 
conclude within these parameters. The Executive Department is currently 
actively negotiating or pursuing dispute resolution procedures mandated by 
law with all other unions, and settlements are anticipated within the near 
future. 
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By Shannon Priem Allen 


Bob Kuenzli has purged the word 
“problem” from his vocabulary. 

Being in the supply-and-demand 
business, he’s had more problems than 
he cares to count. “I prefer to call them 
unique situations,” said the Highway 
Division supply superintendent with a 
wry smile. “Challenge is even a better 
word.” 

Taking charge of the shaky fuel 
allocation situation has been one of his 
recent challenges. Noted for having an 
endless supply of energy, Kuenzli, 50, 
was an appropriate choice for the job. 
He was also one of the few employees 
left who had direct experience with 
rationing during the 1973-74 crisis. 

“We’re on top of it now,” he said, 
relaxing at a desk layered with neat 
stacks of “prioritized” paper work. 

But two months ago, Kuenzli’s 
phone wouldn’t stop ringing .. . 


Groundwork was laid 


The recent fuel crunch didn’t hit 
ODOT as bad as it did six years ago, 
“because we were prepared and had our 
basic allocation guidelines, control and 
transporting procedures from last time,” 
Kuenzli said. There were other 
“problems,”’ however: lack of actual 
allocation figures. 

When shortage indications first 
appeared in March, the Highway 
Division was completely in the dark, 
Kuenzli said, without crucial current 
information from Mobil Oil, ODOT’s 
supplier. It was “buried” in one of the 
computers in Texas. 

“V’d describe the situation as general 
havoc,” said Kuenzli, who has been with 
the department since World War II. 
“Nobody knew how much fuel to count 
on, and heavy summer projects were 
beginning.” 

ODOT can no longer count on 100 
percent fuel allocations from Mobil-- at 
least for the next four months. Monthly 
allotments, which are mandated by the 
federal government, are based on the 
fuel used that month a year ago. Last 
year’s information is needed to figure 
out what the Highway Division can 
count on for current and future use. 

The division has over 70 fuel 
accounts, and allocations must be 
figured for each. Needless to say, 
Kuenzli, his staff and field personnel, 
were sifting through piles of vouchers 
and fuel receipts to come up with 


‘Regardless 
of any 
‘conspiracy, 
we just 
weren't 
getting as 
much fuel. 


And, the 
Situation 
wasn't 
going away.” Psa 


amounts they could count on receiving 
from Mobil. Kuenzli himself spent 
several nights and weekends at the files. 

He kept in touch with Mobil 
representatives while they updated their 
accounts with ODOT. ‘‘We did 
everything we could to get information 
to the field,’ Kuenzli said. ‘Emotions 
ran high, everyone had his own reason 
for the shortage. But it all boiled down 
to the fact that, regardless of any 
conspiracy, we just weren’t going to get 
as much fuel as before. And, the 
situation wasn’t going away.” 

Why were Mobil’s records in arrears? 
“Like everyone else, including ourselves, 
the memory of the last crises had faded, 
so they weren’t keeping records of our 
purchases up to date.” 

When the computer print-out finally 
came, it was already obsolete 


Kuenzli explains allocation procedures to VIA. 


we 


ie 


eMOuncle ine olay tne 
“merry-go-round.” 

“By accident, | found out the federal 
government had changed the base year,” 
Kuenzli explained. He then needed to 
verify that with Mobil to get an updated 
computer list. Base year information is 
needed for computer computations on 
fuel accounts, so the change meant that 
everything was out of date. 

(Kuenzli has a poster near his desk 
that reads, “Just when | found all the 
answers, they changed all the 
questions.”’) 

It didn’t take long to get an accurate 
report, Kuenzli said. With his assistant, 
Lee Gatlin, Kuenzli then went to 
Mobil’s office in Seattle to straighten 
out all the “loose ends” regarding 
purchasing procedures, current and 
future allocation outlooks. 


receipt file 


“They were really impressed at our 
concern and ability to work with them 
on the situation,’ Kuenzli said. “No 
other large user had contacted them like 
we had, and | don’t think we’ll ever 
know the full benefits. Without their 
cooperative effort, our fuel situation 
could have been a lot worse.” 

Because of ODOT’S accounting 
system and records, “We had little 
trouble substantiating our claims with 
Mobil,”’ Kuenzli explained. 

After the books were in order, 
Kuenzli organized a meeting for region 
fuel coordinators. He worked with 
Gatlin and other Highway Division 
officials, including John Bond, Dick 
Hacek and Howard Read. 

All but one of the coordinators were 
brand new to the fuel game. ‘Within a 
month, they were on top of their own 
situations,’ Kuenzli said. “Now, most 
of the unknown is gone. Information is 
plugged into the computer; | call Mobil 
every day for news .”” 

“Bob never left it alone, working day 
and night until the thing was solved,” 
said Equipment Superintendent Howard 
Read (Kuenzli’s boss). ‘‘He’s like that 
with everything. My only worry is that 
I'll have to visit him in a hospital 
because of a heart attack.” 

Read remembers one incident several 
years ago involving an emergency bridge 
repair. “I called him at 10 p.m. and by 
the morning, he had located all the nuts 
and bolts we needed. He had called 
people throughout the country in the 
middle of the night, at home. If you 
need something, Bob will find it.” 

Kuenzli started his career with the 
Highway Division in Roseburg, where he 
grew up. He became assistant equipment 
superintendent after moving to Salem in 
1966. 

What does he do to relax? 

“Stress is part of my life, and I’ve 
just learned to live with it,” he said. “It 
helps to have a nice lunch with friends, 
and a glass of good wine after work.” 

As VIA is being printed, Kuenzli is 
on a three-week vacation, visiting his 
sons back east. Before he left, VIA 
asked whether he anticipated problems 
buying gas. 

“We decided to fly out, then rent a 
car and drive back,” he said, adding 
with a laugh — “That way, if we can’t 
find gas, we can at least turn the car in 
for another one with a full tank. But 
who knows, | may be more frustrated 
when | get home than when | left.” 
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Retirees let us know what's happening 


Ready to hatch ... some day 


Harrison Brown, 698 Thompson Ave. 
NE, Salem, 97301. Retired 1976. 

“Brownie” told VIA that he was still 
working on manuscripts for a novel and 
two short stories he hopes to sell some 
day. ““They’re in incubation right now,” 
he says, “‘but I’m working on ’em.” 

After retiring, the Browns spent time 
and money fixing their home. ‘The 
$2,000 for the roof wiped us out for a 
while,”’ he said. 

Brownie enjoys taking walks, often 
for three or four miles each day. 

They are planning a trip to Hawaii 
next spring, and next year, hope to 
travel through Ohio, Kansas and 
Arkansas, where Brownie hopes to look 
up some old girlfriends. 

Lack of money has prevented them 
from taking big trips earlier. “But we’re 
going to Hawaii, by God,” Brownie said, 
“as long as we don’t have to go on a 
DC-10.” 


A “Bunch” in the garden 


Sam S. Bunch, Cave Junction, 97523. 
Retired 1952. 
Sam will be 93 on July 24, and has 


been busy with his vegetable garden and 
yard work. 

Sam, who was a maintenance 
foreman for Highway 199 from Wonder 
to the California state line until 1952, 
hasn’t traveled much during the past 
few years. ““Too much yard work to do, 
but we enjoy it,” he writes. 


Well-earned retirement 


Helen Ingrey, 12705 SE River Road, 
No.214N, Portland, 97222. Retired 
1958. 

Helen, who started with the 
department when it was only two years 
old in 1915, is enjoying good health ina 
Portland retirement home. She retired 
after 43 years of service. 

“My travels covered a lot of the U.S. 
and Canada during the first several 
years. Then | more or less settled down 
to do whatever | wanted to do whenever 
| wanted to do it,” she wrote in a letter 
to VIA. “Retirement is great after it has 
been earned.”’ 

Long-time employees remember 
Helen as the petite (and very efficient) 
secretary under State Highway Engineer 
Sam Baldock (1932-56). When she 
started, the department was headed by 


the State Board of Control (governor, 
secretary of state, and state treasurer), 
and was housed in two rooms on the 
third floor of the Capitol. 


A cure for empty bottles 


Leonard Riley, Box 2289 Whisler’s Park 
Rd., Roseburg, 97470. Retired 1974. 
Leonard has been working in his 
wood shop and enjoying his latest 
hobby -- converting empty bottles into 
wind chimes. 
The Rileys’ retirement pattern is 


similar to others: traveling and visiting 
children (a daughter in California and 
son stationed in Hawaii with the 
USAF). They also visit old mining 
towns in Nevada. 

“Retirement is great,” Leonard 
writes. ‘Young people should save, 
invest and retire as early as possible.” 

Their health has been good until this 
year. “But old age has caught up with 
us,” Riley writes. “We’ve both had 
surgery and | make frequent trips to the 
local VA hospital.” 
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